Congregation

Congregational Church Board Gifts Discernment
Vision, Core Ministry Team
Values & Goals

Lead Pastor
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Ordained or Ordained or Ordained or Ordained or
Lay Ministry Lay Ministry Lay Ministry Lay Ministry
Team Leader Team Leader Team Leader Team Leader
Ministry Ministry Ministry Ministry
Team Team Team Team
Ministry Ministry Ministry Ministry
Team Team Team Team

Church Structure

A structure led by a Lead Pastor,

with lay and ordained Ministry Team Leaders
accountable to the Lead Pastor,
who is accountable to the Board.



